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Institutionalizing Knowledge, Rigor, and
Scale in Enterprise Project Delivery

IS

From Ground-Level Chaos

to Control Tower V




The Fragmentation Trap limits enterprise project execution

H—lntensely Manual:

PMs spend more time
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r;iloed Reality:
Schedule lives in one

across multiple projects.‘]
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file, budget in another,
actuals in the ERP. _{J
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When complexity outgrows the spreadsheet,
flexibility turns into fragility

The Spreadsheet Era The Platform Era

The Maturity
Matrix
Balleaan o Democratized data @
The Macro erson’s custom with built-in, Data Model lﬂ
Wizard Risk |+ standardized EV
fragile code. .
calculations. Analysis w
Intelligence walks Processes and
Knowledge 9 defensive wisdom
R i out the £00rwiien are embedded into
etention a PM leaves.
the system.
Impossible to link Bridged execution
Financial actual financial and finance for
Tracking spend to physical precise Earned f~§
WBS progress. Value Management. F i &




h 8 Stop managing isolated projects and start =~
_| § /L, managing institutional knowledge .
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228 The Container (Traditional Software) Nk

Ganttcharts >
The Engine (PACE)

Current Project

Execution

o 4l

Container

Institutional ¢
Knowledge (
Base

when a project ends
or a PM resigns

:/ Tasks > R 1 | K ' s,
& i Sy 4 | nowledge vanishes
Traditional Software SRR § Wb 9

Future Projects

W\ @ s

Scalable SOPs

If your software only tracks who is doing what and when,
you are losing your most valuable daily asset: Experience.




A unified delivery lifecycle from ideation to capitalization

Planning &

Initiation Approval Execution Closeout
Opportunity ) Resource i Real-time EV, Financial
tracking, ©‘ assignment, 7% change orders, reconciliation, @
proposal risk scoring, 2 progress = asset
generation, E/ financial Al derivation, @) definition, and
and initial baselining, and and automated capitalizing
WBS scope. d]%&, AFE funding. é:) reporting. E“:{%} to the ERP. _)

A single pane of glass fully integrated with your core ERP master data.
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Process institutionalization makes
excellence independent of individuals

The Template Engine
Eliminates the blank page risk by

crystallizing successful
project DNA (tasks,
durations, critical paths) into D!

repeatable starting points.

Automated Governance

Encapsulates standard reporting
structures directly into the

workflow. New hires instantly capturing everything that has — N
align with leadership expectations Y gone wrong historically to teach

2 ' (locking in Key Decisions and junior managers risk anticipation.
\ / Budget Variance formats). - ¢

A0
A centralized repository  [S—=
of Defensive Wisdom— &
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Managing the Color of Money connects capital strategy
to task-level execution

| il The Color of Money Flowchart N |
| " -‘-_f
Sources E_\F\ederal g |
Grants_:__.l,’,

Internal
Capex 1

Approval Gate
Project WBS Allocation

(| Drawdown _@ T:[;T A
| Supplier Invoice p—
N

End-to-end tracking eliminates manual reconciliation, ensures automated audit

compliance, and preserves the strategic intent of every dollar.



Time-phased resource budgeting predicts the operational Cash Gap

l 11 L \,\
Execution Plan | N Intelligent Forecasting | \)
| gl |
January February Q1 March May
> ® O >
S50k Internal Engineer Reality Check:
Bridge funding
>0 S5M - required from
Work March to May
$2M : Execution despite a STM
Concrete Supplier Aul .
T I | project profit.
> i - ——e— >
Cash Outflow hits Milestone Inflow
The budget implicitly becomes the schedule. (Net 45 terms) arrives
Y7 (S6M at Net 6%/
| | | / | ] |
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Earned Value Management moves progress from
guessed to objectively derived

3M

Cumulative

1M -

! R
l Standardized Yardstick
1 1.2M
o /—<>
T = Eé} Replaces subjective PM estimates with
objective, rule-based progress derivation. ‘
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| = l : N\
= Absolute Clarity

) ‘ Senior management can trust CPI/SPI

2M_...I.I. ...--_0

-
B

=N X\ metrics because the underlying data is
derived directly from time and cost inputs.
A
- == Planned value

—e— Actual value = N
msm Earned value L Financial Rigor

N
% { % % IL ‘24M \_0 o)

poLad

- -1.2M

-
-
-
—

-:-—h' Provides the vital audit trail required for
=] accurate Percent of Completion revenue
recognition.




Programme-level aggregation manages shared resources
and complex interdependencies

Risk Roll-Up

& Earned Value -

Shared Resources -

11

Programme Envelope

\\
l Slip Impact Analysis:

If a milestone in Project A
delays, PACE visually flags
the impact on Project B's

start date and the master
critical path.
A
: ; \
I Financial Roll-Up:

Centralized management of
contingency reserves and

top-down budget envelopes.
N\
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PACE Al transforms execution data into
guided action and early warnings

Analytic Al
\ « ® (Real-Time Truth)
x-‘ »» Unifies fragmented cost,

schedule, and risk streams to
eliminate reporting latency.

Predictive Al

(Early Warning)

Analyzes current metrics against | /

historical behavior to detect subtle 2
shifts and forecast reliable outcomes. i

[ IR
-

o Agentic Al
¥/ (Intelligent Co-Pilot) E

= Generative Al
B

(Automated Narrator)

Suggests corrective measures
and allows integrated, supervised
execution directly in the platform.

Translates dense execution metrics
into structured, plain-language
stakeholder narratives.
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In-Meeting
Execution

Generate, review, and
adjust financial forecasts
live during calls, turning
static updates into
dynamic working
sessions.

Collaborative Al embeds project
governance directly where you work

PACE

Conversational and notilication interface

give me detalis of the project 1777

. g
nece
pree datalls of the projact 1777

. s
DACS
Shew me top 10 pregects by actusl margin .

BsC0

Live Notifications

Refrech actuals initiated has been

cempleted for [he orefset 1871, &5k

rent Lo vorily forecast
842 75 am

Reheock actusis has heen hitiated

tor the pragyct 1€7
94223 am

o Behesh actuals process has been
suemitted
94322 am

View Unplanned Resources

View Cast Sommar Y

I

Governance

Frictionless

0O

C

Manage approvals and
sign-offs directly within

the chat interface,

eliminating bottlenecks
and keeping human-in-
the-loop control without

context switching.

i
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The ultimate goal of an end-to-end platform is

Rapid
Team Scaling

Because the process is
the product, new hires
or contract managers
execute at 80%
efficiency of a tenured
employee from Day 1.

Strategic Agility

When external funding
rules change or capital
is constrained,

: leadership instantly
| sees the impact across
every task and WBS.

M&A
Integration

Migrating an acquired
entity onto PACE isn't
just providing a tool; it
is handing them the
exact playbook for
your culture and
operational success.
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Stop managing cells and start
governing your strategic delivery
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The need for control isn't defined by the size of your company; it is defined by the complexity of your projects.

By adopting PACE, organizations move from defensive administrative tracking to proactive, rigorous, and
" financially sound Programme Governance. Ensure every hour and every dollar moves the needle.
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